
AI QADAM
The AI community infrastructure for Central Asia

Vision & invitation to partner

UZ   ·   KZ   ·   KG   ·   TJ     →     Turkic World

#AIQadam



Why now
Three waves converging in one place and time

AI is everywhere

AI is entering banking, telecom, public 
services, education and healthcare 
across the region. Demand for people 
who can build with it vastly outstrips 
supply.

The region wants 
agency

Central Asia can stay a consumer of 
others' solutions — or grow its own 
community of people who build. That 
window is open right now.

Trust is scarce

The market is saturated with hype and 
sales-driven conferences. An honest 
venue becomes valuable in itself. 
Trust can't be bought — and we 
already have it.
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What we've already proven
First event · Tashkent · April 25, 2026

158
sign-ups

in 14 days

80+
companies:

IT, banks, telecom

+78
NPS

0 detractors · 27 responses

100+
in the room —

sold out in 4 days

Depth, not AI 101:  4 talks — from AI agents in compliance and KYC/AML to offensive AI and a memory-enabled bot built for $5. And 6 people 

have already signed up to speak at the next event.
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The speakers who launched us
Meetup #1 · Tashkent · April 25, 2026

Anton Ustinov  UZ

AI agents in compliance

Multi-agent architecture automating 
>90% of KYC / AML.

Shokhzod Rakhmatov  UZ

Hacking with AI

Offensive security in practice. AppSec 
Engineer, BEELAB / Beepul.

Veronika Nasledova  UAE

From demo to product

Architecture, mistakes, metrics. CEO & 
founder, SAIDE / Candylize AI.

Alex Kulagin  UZ

An AI bot with memory

Validate an idea for $5. Engineering 
Manager, EPAM Systems.

They came not for money, but because they trust the community — and want to share their expertise for the future of the region.
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Community is our main asset
A mixed community — and every stream serves a different part of it

AI  PROFICIENCY OF THE ROOM

Beginner  chatbots

47%

Intermediate  assistants, vibe-coding

29%

Advanced  MCP, agents, RAG

12%

Expert  architectures, multi-agent

10%

158 respondents · Meetup #1

EVERY LEVEL HAS A STREAM

Events
Where everyone meets — talks, Fuck-Up Nights, hackathons.

Education
Lifts beginners and intermediates with honest, practitioner-built programs.

Accelerator
Turns advanced builders into companies.

People
Channels the community into social impact.

Chapters
For those who want to launch AI Qadam in their own city or country.
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The community wants to build, not just attend
How people want to contribute — from their own feedback

HOW THEY WANT TO CONTRIBUTE

Volunteer / contributor  help run events, ops, content

9

Speaker  share their own expertise

8

AI expert  mentor, review, advise

5

Hackathon sponsor  back a format, fund a prize

1

28 post-event responses · plus 1 ready to launch a chapter

86%
chose an active role — not just attending

A community that wants to give back is the engine behind every 
stream — Events, Education, Accelerator, People and new Chapters.

6 said they are ready to speak at the next meetup
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Four streams, one core
What each direction does — and what a partner gets by backing it

AI  QADAM GLOBAL    ·   the core: owns brand, principles & methodology, coordinates all chapters

powers four streams

Events

Live

Meetups, Fuck-Up Nights, 
hackathons — the engine of the 
ecosystem.

PARTNER GETS

Stage and brand presence as a 
respected participant — never an 
advertiser.

People

In progress

Community-led social projects. 
First — Suhbat, AI-assisted 
support.

PARTNER GETS

Real social impact, plus anonymized 
insight into the region’s hardest 
problems.

Education

Roadmap

Honest AI-skills assessment and 
practitioner-built programs.

PARTNER GETS

Early access to a pipeline of verified 
AI talent.

Accelerator

Roadmap

Startup support: engineering, 
grants, investor access.

PARTNER GETS

LEAD · Viktor Drukker

Deal-flow and a first look at 
emerging AI startups in the region.
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The chapter model
Not a franchise — a federation of local communities under one brand

Uzbekistan Home base. Where Global lives. Active

Kazakhstan First chapter. Local Founder in place. June 2026

Tajikistan Next on the roadmap. Roadmap

Beyond Kyrgyzstan, the Turkic world. Vision

Growth principle
Everything that can be standardized — 

brand, methodology, formats, infrastructure 

— comes from the center.

Everything local — language, partners, 

context — sits with the local team, which 

owns the community in its region rather 

than running a branch office.

Country leads plug into one Global Board 

— partners reach any chapter through a 

single relationship.
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Where we’re going
Momentum already booked — and a destination already set

NEXT FEW MONTHS

June 20, 2026

AI Qadam Meetup #2
Second public event in Tashkent. Speaker pipeline 
forming from 6 inbound requests.

June 2026

Kazakhstan chapter goes live
First chapter outside Uzbekistan. Local Founder in 
place, Global Board joining the launch.

H2 2026

Suhbat — first People project
AI-assisted, anonymous mental-health support. 
Concept and ethics already designed.

THE 3–5 YEAR DESTINATION

Now
A sustainable community across several Central Asian countries. A recognized 
brand. A working chapter model, ready to replicate.

By 2027–2030
The AI community infrastructure of the region — the entry point for specialists, local 
leaders, startups and international partners engaging Central Asia’s AI talent.
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Ways to contribute
Three horizons of partnership — every contribution leaves something with the community

ONE-OFF

Back a single event

Money or resources for one meetup or hackathon 
— venue, catering, prize pool, infra.

PARTNER GETS

Recognition as the event’s supporter

A stand and networking as an equal

Option to co-host a format to our standards

MONTHLY

Keep the rhythm going

Steady monthly support, in cash or in kind — the 
way HyperApp keeps stream infra running.

PARTNER GETS

Ongoing presence across the month

Logo on merch and in materials

A seat in community initiatives

ANNUAL

Partner with the mission

A yearly commitment, tied to a stream or to a 
chapter launch.

PARTNER GETS

Joint research & open publications

Early access to the talent pool

Guaranteed slots — for quality content only

Co-define a stream’s programme

Direct your contribution to any stream — Events · Education · Accelerator · People.   And every paid activity leaves something with the community — open 
research, an open event, a shared method.
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Where we draw the line
Partners invest in the community — they don't buy the audience

We welcome

Partners who join as equals, not advertisers

Joint events, research and initiatives

Sharing real expertise with the community

A genuine bet on the region’s AI talent

We turn down

× Using AI Qadam as an advertising 
channel

× Selling access to the audience as if they 
were buyers

× Sales pitches disguised as expert talks

× Trading participants’ data

× Demands for exclusivity over the 
community

× Partnering for lead-gen instead of 
contribution
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Who already trusts us
Partners who back the community — locally and globally

LOCAL PARTNERS

   🇺🇿 Uzbekistan

VENUE PARTNER

Tashkent tech hub where future companies are 
born. Two branches — HUB & Studio: offices, 
coworking, meeting rooms and event halls.

INFRA PARTNER

Uzbekistan cloud provider (IaaS / PaaS / DBaaS). 
99.999% uptime SLA — the leading provider in 
Central Asia. Startup of the Year 2025.

   🇰🇿 Kazakhstan

Chapter launching June 2026. First local partners forming now.

GLOBAL PARTNERS

+

There could be
your company here

One trusted relationship that activates across 
every country at once.
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Leadership Team
Builders and practitioners — not community managers

Binali Rustamov
Founder Global

—  CTO at BEELAB (Beepul, VEON)

—  12 yrs in engineering, 6+ as CTO / 
Tech Lead

—  Fintech & telecom at scale; AI 
adoption & platform architecture

Aigerim Kambetbayeva
Country Lead — KZ

—  Senior ML Engineer at Verigram

—  Head of Speech Recognition at 
CyberNet AI

—  10+ yrs eng, ~5 in ML/AI — Python, 
TensorFlow, Conversational AI

Volodymyr Tytenko
Co-founder

—  Head of Software Development at 
ABiTech

—  Driving AI-SDLC adoption at 
ABiTech

—  SAP Banking, Temenos T24, 
Mincom Ellipse

Ekaterina Vashurina
Board

—  Head of Project & Partnership 
Mgmt, Ipoteka Bank (OTP Group)

—  5+ yrs at EPAM — launched EPAM 
Uzbekistan from scratch

—  ex-CEO ABC Uzbekistan, first SAP 
silver partner in UZ

—  Founder, Agile Uzbekistan (6+ yrs)

Viktor Drukker
Board (Events)

—  Kanban / Agile practitioner & coach 
(FixFlow)

—  Senior PM, Ipoteka Bank — 
Kanban cut delivery time ~2.5x

—  ex-EPAM (Scrum Master / PM), ex-
Nokia

—  Brings delivery rigor to AI events & 
formats

LET’S CO-BUILD
Education  honest, practitioner-built programs

Accelerator  turn builders into companies

People  community-led social impact

Advisors welcome  mentor & guide
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“In the end, AI Qadam isn’t really
about artificial intelligence.
It’s about people.

“Qadam”  means a step forward in the Turkic languages.

Every strong community starts with people ready to take the first step — and that step belongs to all of Central Asia and the wider Turkic world.

WH AT  W E BE L IE VE

Honesty over hype Practice over theory Quality over quantity Mistakes are our driver

Community, not advertising Multilingual by default People for people
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AI QADAM
Let's make a Qadam toward trust

WhatsApp / Telegram: +7 708 527 2322

binali.rustamov@aiqadam.org

#AIQadam


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

